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SUCCESS STORY: FIRST COMMUNITY HOUSING 
 
First Community Housing was awarded a 2003 Flex your 
Power Energy Efficiency Award, ranking among the best in 
the State for innovative energy-saving strategies 
 
First Community Housing is committed to building budget-
friendly, high-quality housing that incorporates energy-efficient, 
cost-saving strategies into the design, construction and 
implementation of each development project.  
 
At Murphy Ranch in Morgan Hill, First Community Housing 
exceeded California’s Title 24 by 25 percent and met its specific 
energy objectives through a variety of efficiency and energy-
saving strategies including:  
 

 Minimizing occupant energy consumption 

 Selecting fuels and systems that minimized utility costs 

 Incorporating recycled-content materials into the project 
design and construction 

 Minimizing occupant water consumption 

 Promoting family health and good indoor air quality by minimizing use of 
products containing formaldehyde, vinyl, VOCs and other potential toxins 

 Promoting transit use 

 
 

Highlights            www.fypower.com 

Saving Energy. It’s a Way of Life. 

Building the Case for Energy Efficiency 
 
Program Name: Murphy Ranch 

Costs:  $310,000 (photovoltaic) 

 $10,070,000 Hard Cost + Land 

Rebates & Grants received: $155,000 

Annual Financial Savings: $10,450 

Payback period: 14.8 years, 6.7 ROI 

Annual Energy Savings: 47.4 megawatts 

Key Advice: 
 

 Actively work with local governments to 
encourage sound energy-use policies and 
cooperate with the process of community 
outreach to make that happen 

 Collaborate with jurisdictions to encourage and 
require green building through a combination of 
incentives and base requirements 

 Work with suppliers and contractors to make 
more products available at cost-effective price 
points 

 Work with contractors to engage them in 
developing and incorporating green options into 
their general, mainstream designs 

As featured on the 
Flex Your Power 

Website: 
“This award demonstrates 

that First Community 
Housing is certainly a 
critical partner in the 

ongoing statewide effort 
to change the market for 

energy efficiency in 
California.” 



Stakeholders in Project 
Chronological Order

• City & Public 
Agencies 

• Community, 
Neighborhood

• Development Team

• Operations and 
Maintenance



Principles
• Experience – having experience allows the development of

• Standards – Based on experience, tried and true solutions

• Track record – of consistently producing according to standards, 
therefore being a reliable partner

• Communications – collaborative process that enables every 
stakeholder to be heard and appropriately responded to, in order to 
achieve consensus, political will

• Education – enabling team members to make informed decisions

• Integration/QA – what did we learn for next project? What is impact 
on standards and next process?



Betty Ann Gardens
East San Jose
78 Unit Family Project
Exceeds 2001 Title 24 by 25%

Public ProcessPublic Process

•• Housing DepartmentHousing Department
Political considerationsPolitical considerations
Department RequirementsDepartment Requirements
Local RepresentativeLocal Representative

•• Community Hearings Community Hearings –– 2 Public        2 Public         
hearings with notice hearings with notice 
•• Planning & Zoning  CommissionsPlanning & Zoning  Commissions
•• City Council ApprovalCity Council Approval
•• FundersFunders Review Review CalHFACalHFA

Office of Jerry King, Architect



City and Public
Agencies, Political Arena

• Staff – 4 – 5 years ago 
indifferent, now interested if 
city is interested

• City Council, Planning 
Commission - initial area of 
support. Opportunity for 
politicians to demonstrate 
vision and leadership. 

• Neighborhood Groups 
becoming interested but 
mostly concerned about 
density, parking, impact on 
services and schools

Green Roof and Butterfly Habitat 



Murphy Ranch 
Morgan Hill, CA

100 Family Townhouses
Exceeds 2001Title 24 by 26%

ProcessProcess

•• Planning Staff responding to State Planning Staff responding to State 
requirementrequirement

•• Planning CommissionPlanning Commission
•• Design ReviewDesign Review
•• City CouncilCity Council
•• 2 Community Meetings2 Community Meetings
•• FundersFunders Review Review –– CalHFACalHFA

Fisher-Freidman Associates



Neighborhood and Public
Identify Issues, Prepare 

Responses, Create Buy In
Public concerns
• fear of higher crime 
• lower property values 
• poor upkeep of property
• change is usually skeptically 

viewed (worse alternative ?) 
public benefit vs. alternative

• have answers to above
Champion outside of developer
Communication – outreach -

candor



Development TeamDevelopment Team

Architect and Design TeamArchitect and Design Team
Contractor Office Contractor Office –– FieldField
Subcontractors Office Subcontractors Office –– FieldField

Benefits Benefits –– industry going there and need to industry going there and need to 
stay competitivestay competitive
Healthier working conditions for workersHealthier working conditions for workers
Participation on green project Participation on green project -- satisfactionsatisfaction



Operations & Maintenance

• Overcome old 
patterns

• Reward 
participation

• Partner in 
process  of 
reviewing results

Hydronic 
heat
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